
22nd Annual Mergers and Acquisitions Institute
October 8-9, 2026 • The Ritz-Carlton • Dallas, TX 

October 8-9, 2026 • Live Webcast 

Thursday Morning, Oct. 8, 2026

Presiding Officer:
Aathmika Kularatnam, McCarthy Tétrault LLP - Toronto, ON 

8:00 am
In Dallas Only

Continental Breakfast and Registration Opens

Thank You to Our Thursday Breakfast Sponsor

8:30 am Welcoming Remarks by Institute Co-Chairs

Wilson Chu, Dechert LLP - Dallas, TX 
Larry E. Glasgow, Jackson Walker LLP - Dallas, TX 

8:45 am
1.00 hr 

Hot Topics in Private Equity M&A

The latest trends and strategies shaping the dynamic world of private equity M&A from pros in the know,
who share insights on navigating the latest in complex deal structures, maximizing value, and staying
ahead of the curve in PE’s rapidly evolving market.

Moderator:
Rita-Anne O'Neill, Sullivan & Cromwell LLP - Los Angeles, CA 
Panelists:
David Fang, Unity Hunt, Inc. - Dallas, TX 
Deirdre Harding, TPG Capital - San Francisco, CA 
John Kramp, Aon - Chicago, IL 
Brittany A. Sakowitz, Kirkland & Ellis LLP - Houston, TX 

9:45 am
1.00 hr 

Pro Tips in Buying and Selling Today’s AI Company: Practical Insights for Navigating the Fast-
Evolving Landscape

The latest actionable guidance from leading in-the-trenches players on structuring, negotiating, and
closing deals involving today’s high-growth AI companies amid evolving regulatory, technological, and
market dynamics. Essential considerations to include valuation, IP challenges, reverse acqui-hire
dynamics, national security implications, and post-closing integration.

Moderator:
Michael G. O'Bryan, Morrison & Foerster - San Francisco, CA 
Panelists:
Robert B. Little, Gibson, Dunn & Crutcher LLP - Dallas, TX 
Courtney D. McBean, Evercore - Menlo Park, CA 
Kimberly Spoerri, Cleary Gottlieb Steen & Hamilton LLP - New York, NY 
Sarah Stasny, Proskauer Rose LLP - New York, NY 
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10:45 am 15-Minute Break

11:00 am
1.00 hr 

Texas Twists/SB 29 – One Year Later: Everything You Need to Know About the Rise of Texas
Corporate Law

One year after the high stakes reforms of SB 29, join leading Texas and Wall Street corporate law experts
for a practical update and essential insights on the Lone Star State’s rapid rise as a corporate destination
and its impact on governance, DExits, and dealmaking. The panel will examine key statutory changes,
emerging case law, Texas Twists on fiduciary duties, and real-world experiences of companies migrating
from Delaware.

Moderator:
Joanna Lin, Dechert LLP - Dallas, TX 
Panelists:
Hon. William G. Whitehill, First Division Texas Business Court - Dallas, TX 
Christopher J. Babcock, Foley & Lardner LLP - Dallas, TX 
Scott B. Crofton, Sullivan & Cromwell LLP - New York, NY 
Jeff Novota, Southwest Airlines - Dallas, TX 
Commentator:
Byron F. Egan, Jackson Walker LLP - Dallas, TX 

12:00 pm
In Dallas Only

Break for Lunch (30 Minutes)

Thursday Afternoon, Oct. 8, 2026

Presiding Officer:
Jason Paperman, Stikeman Elliott LLP - Montréal, QC 

LUNCHEON PRESENTATION

In Dallas Only Signature Ritz-Carlton Lunch

Included in registration. Please proceed to luncheon presentation.

Thank You to Our Luncheon Sponsor

12:30 pm
0.75 hr 

Pricing the Texas Option: What the Market Actually Pays for Reincorporating in Texas

Two years after Tesla left Delaware for Texas, over 70 public companies have followed it out of Delaware —
primarily to Texas and Nevada — anchored by Tesla, SpaceX, ExxonMobil, and Dell, with a cohort now
exceeding $4 trillion in aggregate market value. The data tells a more disciplined story than the
headlines. Professor Shane Goodwin presents empirical evidence from the SMU Reincorporation Index on
how public equity markets have actually priced these moves: announcement-window abnormal returns,
vote-day reactions, post-effective performance, and the cross-section by controller status and statutory
threshold. Where the market reacts, where it doesn't, and what that means for boards weighing the Texas
option today. Designed for directors, general counsel, and the advisors who counsel them.

Shane Goodwin, Southern Methodist University - Dallas, TX 
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1:15 pm 15-Minute Break

1:30 pm
1.00 hr 

Double-Dipping and Other Purchase Price Adjustments Gone Wrong: State of the Art Lessons
Learned

Anchored by recent “dodged that bullet” cases, this panel will focus on practical lessons learned in
structuring and drafting today’s purchase price adjustment. [sample cases: Northern Data AG v. Riot
Platforms, Inc., et al.; SM Buyer LLC v. RMP Seller Holdings, LLC, C.A. No. 2023-0957-JTL, order at 1-2 (Del.
Ch. Feb. 28, 2024)].

Moderator:
Abby Davis, Skadden, Arps, Slate, Meagher & Flom LLP - Houston, TX 
Panelists:
Zach Burnett, Haynes Boone - Dallas, TX 
Sarah J. Dodson, Baker Botts L.L.P. - Dallas, TX 
Rob Hoffman, DLA Piper LLP US - Dallas, TX 
Kevin M. Pierce, Stout - Cleveland, OH 

2:30 pm
1.00 hr 

When Worlds Collide: AI Data Center Dealmaking by Energy Players

Explore the dynamic intersection of AI and energy as traditional energy players increasingly drive major
data center deals to fuel the explosive growth of artificial intelligence. This panel examines cutting-edge
structures, risk allocation strategies, regulatory hurdles, and creative financing solutions emerging in
transactions where energy players are partnering with, acquiring, or being acquired by hyperscalers and
AI developers. This session delivers practical insights on navigating the unique technical, environmental,
permitting, and power-capacity challenges defining the next wave of M&A in the AI infrastructure boom
(or bust?).

Moderator:
Cliff W. Vrielink, Sidley Austin LLP - Houston, TX 
Panelists:
Becky Diffen, Norton Rose Fulbright US LLP - Austin, TX 
James M. Garrett, Latham & Watkins LLP - Houston, TX 
Tony Johnston, Willkie Farr & Gallagher LLP - Dallas, TX 
Colin Renz, UBS - New York, NY 

3:30 pm
In Dallas Only

15th Annual Byron Egan Whiskey Tasting & Coffee Break

Join us for a tasting of Byron Egan's favorite Irish and Scotch whiskeys.

Thank You to Our Whiskey Tasting Sponsor

4:00 pm
1.25 hrs
0.50 hr ethics 

Negotiating the Toughest Terms in AI M&A

With AI still in its relative infancy, today’s dealmakers face a Baby Huey challenge: toddler-level
maturity… but the size, strength, and valuation of a giant. With so few precedent acquisitions to consult
for guidance, it’s the Wild, Wild, West for dealmaking amid AI’s rapidly-evolving new normals. So, from
crafting founder retention to allocating unknown or unknowable IP risks to negotiating novel reps &
warranties and indemnification structures, what are the emerging standards for negotiating AI’s most
challenging deal points? 
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In their trademark style, our panelists will stage an engaging illustrative negotiation of a large-cap tech
giant buying an AI humanoid robotics unicorn built by a brilliant, yet mercurial founder. You will have a
front-row seat to watch the writing of the new playbook for the transactions that will dominate tomorrow’s
tech dealmaking.

John P. Brockland, Hogan Lovells Cadwalader - San Francisco, CA 
Richard E. Climan, Hogan Lovells Cadwalader - Silicon Valley, CA 
Jessica C. Pearlman, K&L Gates LLP - Seattle, WA 

5:15 pm
In Dallas Only

Cocktail Reception (in Dallas from 5:15 p.m. – 6:15 p.m.)

Join us for adult beverages and hors d'oeuvres with attendees and Institute faculty.

Thank You to Our Cocktail Reception Sponsor

5:15 pm Adjourn

Thank You to Our Additional Magnate and Tycoon Sponsor

Wi-Fi Sponsor

Golf Ball Sponsor

Speakers' Dinner Sponsor

Lanyard Sponsor

Agenda at a Glance Sponsor

Attendee Email Sponsor

Power Drops Sponsor
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Webcast Underwriter

Shoe Bag Sponsor

Tote Bag Sponsor

Hotel Key Card Sponsor

Friday Morning, Oct. 9, 2026

8:00 am
In Dallas Only

Continental Breakfast and Conference Room Opens

Thank You to Our Friday Breakfast Sponsor

Thank You to Our Friday Espresso Bar Sponsor
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8:30 am
1.00 hr
0.50 hr ethics 

Beyond RWI: The Full Transactional Insurance Toolkit for Getting Today’s Deals Done!

RWI is only the most familiar tool in a rapidly expanding transactional insurance toolkit. After an update
on current market terms, this panel discusses how practitioners are deploying other types of transactional
insurances, including tax, contingent and known-risk coverage, and litigation/judgment preservation
insurance to unstick negotiations and ring-fence exposures that RWI doesn't cover. The panel pairs the
planning opportunities with the cautionary tales and the emerging exclusion frontier of AI, cyber, and data
privacy, to help you understand which tool fits best.

Moderator:
David Rex, Prophet Equity/Tabernacle Equity - Southlake, TX 
Panelists:
William M. Monat, Mosaic Insurance - Chicago, IL 
Andrew Zimmerman, Willis - New York, NY 

9:30 am
1.00 hr
0.50 hr ethics 

The AI-Augmented Deal Lawyer’s Guide to Being Better, Faster, and Driving More Value

Featuring the 800-lb gorillas of AI for lawyers, discover how top-of-the-game M&A lawyers (outside and in-
house) are integrating AI into their daily, as well as strategic workflows — from issue spotting to contract
drafting to generating markups to summarizing data rooms to preparing deal-by-deal as well as
institutional negotiation playbooks to institutional pricing. This practical panel shares real-world examples
of leading AI tools that are saving time on routine tasks, improving accuracy, and changing how deal
lawyers advise clients on a day-to-day basis, while addressing critical issues like best practices for training
and adoption, maintaining professional judgment, and ethical obligations.

Moderator:
Cookie F. Munson, Cardone Ventures - Flagstaff, AZ 
Panelists:
Emily Colbert, Thomson Reuters - New York, NY 
Daniel Himmel, Legora - Toronto, ON 
Ian Nelson, Hotshot - Miami, FL 
Ryan Samii, Harvey - Brooklyn, NY 

10:30 am
1.00 hr 

Pop Quiz with Glenn West

Brace yourself — Glenn West is back with his signature Pop Quiz, delivering the kind of sharp, thought-
provoking M&A legal challenges that make even the most seasoned practitioners sweat like they’re back
in law school. In this interactive session, Prof. West tests the room on thorny issues with real-time
discussion of practical implications and evolving case law. Don’t miss this perennial favorite that
combines wit, wisdom, and rigorous analysis from one of the most respected minds in private equity and
M&A.

Glenn D. West, Weil, Gotshal & Manges LLP - Dallas, TX 
Commentator:
Joel I. Greenberg, Arnold & Porter - New York, NY 

11:30 am Adjourn
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