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This presentation was prepared exclusively for the benefit and internal use of the J.P. Morgan client to whom it is directly addressed and delivered (including 
such client’s subsidiaries, the “Company”) in order to assist the Company in evaluating, on a preliminary basis, the feasibility of a possible transaction or 
transactions and does not carry any right of publication or disclosure, in whole or in part, to any other party. This presentation is for discussion purposes only 
and is incomplete without reference to, and should be viewed solely in conjunction with, the oral briefing provided by J.P. Morgan. Neither this presentation nor 
any of its contents may be disclosed or used for any other purpose without the prior written consent of J.P. Morgan.

The information in this presentation is based upon any management forecasts supplied to us and reflects prevailing conditions and our views as of this date, all 
of which are accordingly subject to change. J.P. Morgan’s opinions and estimates constitute J.P. Morgan’s judgment and should be regarded as indicative, 
preliminary and for illustrative purposes only. In preparing this presentation, we have relied upon and assumed, without independent verification, the accuracy 
and completeness of all information available from public sources or which was provided to us by or on behalf of the Company or which was otherwise reviewed 
by us. In addition, our analyses are not and do not purport to be appraisals of the assets, stock, or business of the Company or any other entity. J.P. Morgan 
makes no representations as to the actual value which may be received in connection with a transaction nor the legal, tax or accounting effects of 
consummating a transaction. Unless expressly contemplated hereby, the information in this presentation does not take into account the effects of a possible 
transaction or transactions involving an actual or potential change of control, which may have significant valuation and other effects.

Notwithstanding anything herein to the contrary, the Company and each of its employees, representatives or other agents may disclose to any and all persons, 
without limitation of any kind, the U.S. federal and state income tax treatment and the U.S. federal and state income tax structure of the transactions 
contemplated hereby and all materials of any kind (including opinions or other tax analyses) that are provided to the Company relating to such tax treatment and 
tax structure insofar as such treatment and/or structure relates to a U.S. federal or state income tax strategy provided to the Company by J.P. Morgan. 
J.P. Morgan's policies on data privacy can be found at http://www.jpmorgan.com/pages/privacy. 

J.P. Morgan’s policies prohibit employees from offering, directly or indirectly, a favorable research rating or specific price target, or offering to change a rating or 
price target, to a subject company as consideration or inducement for the receipt of business or for compensation. J.P. Morgan also prohibits its research 
analysts from being compensated for involvement in investment banking transactions except to the extent that such participation is intended to benefit investors.

IRS Circular 230 Disclosure: JPMorgan Chase & Co. and its affiliates do not provide tax advice.  Accordingly, any discussion of U.S. tax matters 
included herein (including any attachments) is not intended or written to be used, and cannot be used, in connection with the promotion, marketing 

or recommendation by anyone not affiliated with JPMorgan Chase & Co. of any of the matters addressed herein or for the purpose of avoiding U.S. 

tax-related penalties.

J.P. Morgan is a marketing name for investment banking businesses of JPMorgan Chase & Co. and its subsidiaries worldwide. Securities, syndicated loan 
arranging, financial advisory and other investment banking activities are performed by a combination of J.P. Morgan Securities LLC, J.P. Morgan Limited, 
J.P. Morgan Securities plc and the appropriately licensed subsidiaries of JPMorgan Chase & Co. in EMEA and Asia-Pacific, and lending, derivatives and other 
commercial banking activities are performed by JPMorgan Chase Bank, N.A. J.P. Morgan deal team members may be employees of any of the foregoing 
entities.

This presentation does not constitute a commitment by any J.P. Morgan entity to underwrite, subscribe for or place any securities or to extend or arrange credit 
or to provide any other services.
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Overview of 2012 1H global M&A market activity 

M&A market highlights 

Source: J.P. Morgan, Dealogic M&A Manager

 Global M&A volume in 2012 1H was $1,236bn, 45% of 2011 M&A volume and down by 17% as compared to 2011 1H

 Global M&A volumes for 2012 Q2 decreased 13% y-o-y and was 10% up q-o-q to $648bn

 Q2 2012 volume was the highest quarterly volume since 3Q 2011 volume of $627bn

 Americas contributed 47% of the 2012 Q2 total volume with EMEA contributing 29% and Asia Pacific 24%

 NRG led the industry activity in 2012 1H with 37% ($456bn) volume share, followed by C&R with 17% ($207bn)

 Global financial sponsor M&A ($187bn) in 2012 1H was 36% of 2011 sponsor activity and 15% of 2012 M&A volume

 Global cross-border M&A volume in 2012 1H was $420bn, 34% of the total M&A market and down 11% v/s 2011 1H

 Cash as the primary acquisition consideration continued in 2012 1H with 70% cash only transactions

 European M&A volume in 2012 1H was $363bn, down 23% as compared to 2011 1H volume of $471bn

 Q2 2012 European volume was $174bn, 7% lower q-o-q and 30% lower y-o-y 

 Asia pacific M&A volume in 2012 1H was $294bn, down 14% as compared to 2011 1H volume of $343bn 

 Q2 2012 Asia pacific volume was $153bn, 9% higher q-o-q and 13% lower y-o-y

 US M&A market volume accounted for 40% of global volume in 2012 1H 

 US M&A volumes for 2012 Q2 decreased 9% y-o-y and was higher by 33% q-o-q to $286bn

 US cross-border activity volume in 2012 1H accounted for 41% of global cross-border volume

 US financial sponsor activity in 2012 1H contributed 24% to the US M&A market with 54% of the volume being sponsor exit

 US M&A activity was dominated by NRG (33%), Consumer & Retail (20%) and TMT (16%) industry in 2012 1H

 US control premiums was 31% for one-day and 32% for one-week

 J.P. Morgan ranked #2 globally, #2 in US, #1 in Latin America, #4 in Europe and #6 in Asia

 In 2012 1H, J.P. Morgan advised on four of the top 5 largest deals announced globally, four of the top 15 in US, three of the

top 10 in Europe and three of the top 15 in Asia Pacific
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The leveraged buyout market has evolved over the last two decades

Late ’90s

Overheated 
stock market

Tech / Telecom 
bubble

Abundant 
fundraising

Economic
boom

Non US buyouts

Rebirth and 

bull market

Developing
HY market

More 
sophisticated 
financial 
engineering

Increasing deal 
size

Growing M&A

Roaring

Late ’80s 2000–2001

Valuation 
decline

Tighter credit

Asset deflation

Recession

Recession

Early ’90s

Recapitalization 
through equity 
markets

Multiple 
contraction

Recession

Recession

HLT regulation

2002–1H07 

Resurgence

and

Institutionalization

Significant 
corporate 
restructuring

Robust financing 
markets

Strategic buyers 
on the sidelines

Record low 
credit spreads

Return of larger 
buyouts and 
funds

Improving 
economic 
fundamentals

Market

Disruption

“Credit crunch”

Feasibility of 
leveraged buyouts
in doubt

Historic wide 
credit spreads

2H07–1H09

Nascent 

Recovery

Capital 
markets 
thawing

Economic 
stimulus 

Pickup in 
transaction 
volume

2H09–2010

Improvement 
in credit 
fundamentals

IH 2011

Credit 
fundamentals 
continue to 
improve

Positive equity 
market fund 
flows

Sponsor-to-
sponsor deals 
and corporate 
carve outs 
gain 
momentum

Increases in 
both 
monetization 
and new 
fundraising

Rejuvenated

deal flow

2H 2011

Leveraged 
markets 
reward high 
quality assets 
in select 
industries

Flight to 
quality as 
banks and 
investors look 
to de-risk

Softening 
credit 
fundamentals 
due to 
increasing 
macro 
concerns

European 

risk overhang
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Also available as part of the eCourse
Distressed M&A; Private Equity M&A; plus Public Company M&A

First appeared as part of the conference materials for the
8th Annual Mergers and Acquisitions Institute session
"Developments in Private Equity M&A"

http://utcle.org/ecourses/OC4653

