
What  I Learned 

When Disast er 

St ruck

The Back St ory

We execut ed a wel l  used plan t o secure our propert y and leave t own for 

our safet y.   

But  t here was one problem….

The plan did not  cont emplat e t he next  st ep,  what  t o do af t er t he st orm



The Bat t le Plan Never Survives 

t he First  Meet ing Wit h The Enemy

Plan but  be f lexible!

COOP plans are great  in principle,  

but  are never complet ely up t o t he 

crisis.

It  is import ant  t o plan but …

No mat t er how many t imes you f l ick t he swit ch,  l ight s 

don’ t  work wit hout  elect ricit y…

That  goes double for gas pumps,  ATMS,  credit  card 

machines,  cash regist ers,  comput ers and elevat ors

For al l  our progress,  we are not  far removed f rom

a ret urn t o t he st one age
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