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Overview:
30 min to solve 

all the problems

1. Use Relational Data Analytics 
to improve bottom line 
profitability & inclusion of 
diverse talent.

2. Pay Equity: find and fix issues 
for your firm & for your clients.

3. Practical Recommendations 
(like, not just talking about doing 
something “innovative”)

3

TECH and DATA SCIENCE applications are 
everywhere (and can be overwhelming)



Law is  s l o w   
to the party

Why?
Lawyers aren’t 
incentivized 
(“agency costs”)

Structural 
constraints / short-
term 
accountability

Identity Crisis: 
What does a Law 
firm do?

A Tale of Two Spaces

Inside the firm

(make your lawyers happy 
w/ faster horses)

OOutside the firm

(make your clients happy 
w/ new cars)

Inside the firm

(make your lawyers happy 
w/ faster horses)



Also available as part of the eCourse
2018 Labor and Employment Law eConference

First appeared as part of the conference materials for the
25th Annual Labor and Employment Law Conference session
"Data Analytics"

http://utcle.org/ecourses/OC7272

