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What's Happening?

Commaoditization of legal work
= Bringing work in-house
Offshoring legal work

= Automating legal work
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What's Happening? (Cont'd)

= Downward pressure on legal fees
= Demand for more value and efficiency
= Upward pressure for associate salaries
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How can we
Shrink the
overhead?

Collections

.4

m Compensation ®Overhead mFirm

Copyright 2018 Wei Wei Jeang

How can we Collections
Shrink the

overhead?

And increase
take home

pay?
m Compensation = Firm/Overhead
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