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Create a practice environment that allows providers to

work at the top of their license in a collaborative

environment using data analytics, operational insights,

and creating aligned incentives.

Our operational approach blends staffing

of Emergency Departments, Urgent

Cares, andObservationUnits to deliver

the right care at the right time.

Efficient staffing, resource utilization and

clinical protocols prevent unnecessary

care and associated costs for patients,

hospitals, and payors.
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Quality Culture
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Fully Staffed Emergency Department

Peer Review / Core Measures

Establishment of Best Practices / Data

Limited PracticeVariation

Collaboration

Quality

Culture

The focus of national EM staffing
companies is simply to fill shifts.

The outcome is low provider

satisfaction, poor clinical quality and
quickly over turned contracts.

Our Focus

IES is focused on building a quality culture

which starts with a fully staffed roster and
reaches a hard wired culture through the

following:

Data analytics and performance
management

Clinical Leadership

Research & Education

High performing back office business
support

E m e r g e n c y D e p a r t m e n t H i e r a r c h y o f N e e d s
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Find the full text of this and thousands of other resources from leading experts in dozens of
legal practice areas in the UT Law CLE eLibrary (utcle.org/elibrary)

Title search: Survival Strategies for Physician-Owned Entities

Also available as part of the eCourse
2018 Health Law eConference

First appeared as part of the conference materials for the
30th Annual Health Law Conference session
"Survival Strategies for Physician-Owned Entities"

http://utcle.org/elibrary
http://utcle.org/ecourses/OC7153

