Survival Strategies for
Physician-Owned
Entities

Dr. Nick Zenarosa
Integrative Emergency Services

Kenya S. Woodruff
Haynes and Boone, LLP

April 5, 2018 haynesboone

| I

1 INTEGRATIVE
EMERGENCY
SERVICES

haynesboone




Our Approach

VALUE
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Create a practice environment that allows providers to
work at the top of their license in a collaborative
environment using data analytics, operational insights,
and creating aligned incentives.

Our operational approach blends staffing

e of Emergency Departments, Urgent
Cares, and Observation Units to deliver
the right care at the right time.

QUALITY ACCESS

Efficient staffing, resource utilization and
clinical protocols prevent unnecessary
care and associated costs for patients,
hospitals, and payors.

<----o

COST

3
©2017 Integrative Emergency Services, LLC. All Rights Reserved / Confidential & Proprietary

Quality Culture

The focus of national EM staffing
companies is simply to fill shifts.

The outcome is low provider
satisfaction, poor clinical quality and
quickly over-turned contracts.

Our Focus
Qua“ty € mmm e ° IES_isfocused on building a quality culture
which starts with a fully-staffed roster and
Culture reaches a hard-wired culture through the

following:

2  Data analytics and performance
Collaboration management

+ Clinical Leadership

Limited Practice Variation

* Research & Education

 High performing back-office business
Establishment of Best Practices / Data support

Peer Review | Core Measures

Fully-Staffed Emergency Department

Emergency Department Hierarchy of Needs
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Quality Program

Top 12 EMQP Clinical Programs

S
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Focus on Utilization

Maximize efficiency & reduced health care costs while
maintaining quality of care

Our

Process

Identify clinical practice trends which represent
significant variation between providers of the group.

1. Identify evidenced-based guidelines
2. Educate with data

3. Measure & report

4. Leadership & accountability

1. Items associated with patient harm
Large financial implication to patients, payors, and
health systems

System Opioid Prescription Rate
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Frequent use in the ED with well-validated clinical
prediction rules and measurable
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Baylor Scott & White Health Emergency Department Opioid Prescription Rates (2014 —
2016)
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Find the full text of this and thousands of other resources from leading experts in dozens of
legal practice areas in the UT Law CLE elibrary (utcle.org/elibrary)
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Also available as part of the eCourse
Survival Strategies for Physician-Owned Entities

First appeared as part of the conference materials for the
30" Annual Health Law Conference session
"Survival Strategies for Physician-Owned Entities"
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