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Four Phases of Crisis Response

Prevent ion/ Mit igat ion

Ongoing ident if icat ion of  vulnerabil i t ies/ t hreat s

Act ions designed t o reduce probabil i t y of  a crisis

Act ions designed t o mit igat e t he negat ive impact s of  a crisis

Preparedness

Crisis Response Team

Training

Resources

Response

Act ions t hat  address t he immediat e event

Act ions designed t o reduce t he probabil i t y of  secondary damage

Recovery

Short  and long-t erm Act ivit ies focused on remediat ion and addressing 
t he impact  of  t he crisis
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