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It can happen to you... to us

Four Phases of Crisis Response

» Prevention/ Mitigation

= Ongoing identification of vulnerabilities/ threats

= Actions designed to reduce probability of a crisis

= Actions designed to mitigate the negative impacts of a crisis
» Preparedness

= Crisis Response Team

= Training

= Resources

» Response

= Actionsthat addressthe immediate event

= Actions designed to reduce the probability of secondary damage
> Recovery

= Short and long-term Activities focused on remediation and addressing
the impact of the crisis
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