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WHO BEST HANDLED A CRISIS?

DID YOU KNOW?
22%
5 9 % Research suggests that businesses

are at risk of losing 22% of their

AN

59% of businesses have experienced business when potential customers
a crisis, but only 54% of businesses find just one negative article on the

have a plan in place to deal with them first page of their search results.

“Crisis Management — How to Manage a Crisis (and Recover)”
Reputationmanagement.com, by Jonas Sickler, June 8, 2018

DISCUSSION OUTLINE

Prior to a crisis — planning and preparing
|dentifying problems and determining crises
Managing the crisis and communications

— Internally to management and the Board

— Shareholders, customers, other stakeholders
— Government regulators
— Working with the media
Moving beyond
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Find the full text of this and thousands of other resources from leading experts in dozens of
legal practice areas in the UT Law CLE elibrary (utcle.org/elibrary)

Title search: The Company in Crisis: Talking to Investors,
Regulators and the Media

Also available as part of the eCourse
Answer Bar: 2020 Corporate Counsel Essentials and Hot Topics

First appeared as part of the conference materials for the
6" Annual Government Enforcement Institute session
"The Company in Crisis: Talking to Investors, Regulators and the Media"
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