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Legal Recomendations

 Before proceeding with evictions, lockouts, lawsuits, and applying late fees, check with legal counsel and
decide the best course of action. Most of these standard legal processes and remedies have been abated or
slowed down.

Many tenants will file for bankruptcy in the wake of the pandemic. Before the wave of bankruptcies start
occurring, you may want confer with your bankruptcy counsel for advice and “best practices”. Note that in
recent cases, some tenants (mostly retail) have asked the bankruptcy court to relieve them of their statutory
post-petition obligation to pay rent until they reopen. Some courts are granting this request.

Make sure you understand how your leases and vendor contracts/relationships may be impacted by COVID-
19 and any related delays. 

If you agreed to some type of rent relief for a tenant, make sure you memorialize, in a written and signed lease
amendment, the agreed upo  terms.

The FBI has issued new warnings and reported a “significant spike” in COVID-19 related cybercrime.
Therefore, stay vigilant and aware of the email, text, and web content so you reduce the likelihood of falling
prey to phishing and other cybercrime schemes.

Make sure you thoroughly understand any and all orders and
regulations that impact your building and your tenants, depending
on your tenant mix. Note that some of the various regulations may
conflict on the city, county, state and national levels. You must
understand your rights and obligations. You should also be aware
of any specific rights and obligations that may apply to your
tenants, depending on their business.

Itemize all tasks and processes that were either delayed,
eliminated, or reduced while you and your staff were engaging in
shelter-in place. You need to understand what items and processes
need to be restarted or revised now that the world is changing
rapidly. This includes physical processes, such as maintenance and
repair to your buildings, as well as internal processes, such as
financial/accounting activities, human resources, etc.

Reducing risk and minimizing exposure is always a priority for all property management. During a
pandemic, addressing potential legal issues is as important as keeping the property safe and secure. Work
closely with legal counsel, insurance providers and others to protect your property and your team.
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Property Managment Team/ Landlord
The property-management team is the link between the landlord and the tenants. A good relationship with
both groups, as well as a strong plan, are the keys to success in any situation.

Discuss with landlord the status of the AR, rent-relief requests, and any
tenant who may be considered in default, prior to re-entry. The landlord
must provide guidance on how management should handle those tenant
situations. (See Legal Section)

 Discuss with the landlord what level of additional services (high point
cleaning, security screening, etc.) should be considered building standard
and what should be considered tenant expense. For example, disinfecting
and sanitizing within tenants’ space would, typically, be at each tenant’s
discretion and cost, unless as otherwise provided in the lease or as may be
required due to persons within the building testing positive for COVID-19.
Other areas to consider are security staffing for screening of building visitors
and guests, and access clearances for tenant vendors after-hours work.
Tenant required staffing should be at tenant expense.

Consider budget impacts from reduced, canceled or expanded services, and
determine their impact on CAM forecasts and services provided to the
building and tenants. A re-forecast should be calculated, and a
recommendation made to landlords about adjusting CAM recoveries.

Re-entry planning should consist of preparing the building, preparing the workforce, controlling access,
maintaining all social- distancing requirements, and reducing touch points. Utilize your contracted essential
services to assist in planning of re-entry.

Consider re-evaluating security needs and adjust accordingly to ensure proper staffing for new protocols.

Make sure you have a procedure in place if someone in your building tests positive for COVID-19 and that
tenants are aware of their role in notifying management. (See Tenant Communications) It will happen sooner
or later, and it will likely happen multiple times. This procedure will need to cover multiple fronts, for example
from notifying tenants, to cleaning, to tracking expenses, and reviewing leases for rights, obligations.

Prioritizing issues will be key. Property managers and owners will
be extremely busy upon reentry, and prioritizing which issues need
to be addressed first is key.

Continue management/engineering staggered staffing schedules.

Discuss with the landlord what type of communication, and how
you will communicate, with tenants prior to re-entry.

Ensure building staff, management, engineering, security and
janitorial all have proper PPE.

Have a confirmed COVID-19 case preparedness plan and a re-entry
plan. Your plan should take into consideration advice from your
professional advisors. Note that there is no one-size-fits-all-plan,
so your plan may vary slightly from building to building. You may
need to make plans for a subsequent breakout of COVID-19 later
this year. Hopefully, this will not happen, but you should start
planning for how to handle a second extended shelter-in-place
scenario.
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