Operationalizing Diversity,
Equity and Inclusion Goals
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Internal
Motivations

Create a strategic or action plan for DEI that is based on your company’s
culture:

Connects with the business strategy
Articulates goals for the program
Determines program focus area(s)
|dentifies stakeholders/those involved
Sets resources needed and budget
States timelines and deliverables
Defines how to measure progress
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What is the
importance

of culture in
DEI& B?
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