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Objectives

Understand the legal framework under which employees
have the right to organize.

Understand the rights of employers when employees
want to unionize.

Understand best practices to use when navigating the
formation process.

Prepare for dealing with a union if one forms in your
workplace.
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Industry Demands

Healthcare Industry Continues to Grow

� Demand for staff continues to grow.

� We have an aging population.

� High demand typically means greater expectations.

� Greater expectations lead to more stress on staff.

� More stress often leads to employee dissatisfaction.
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Unions in Healthcare Remain Strong

� The healthcare industry continues to grow.

� The industry has weathered recessions well.

� Lots of job opportunities remain in the industry compared to
rest of private sector.

� Less than 10% of U.S. healthcare workers are union members.

Job Satisfaction Matters

� Dissatisfaction can lead to:

� Low employee morale.

� Employee retention problems.

� Poor public relations/image.

� Costly and time consuming litigation.

� And….
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