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Today’s Discussion

Topics

p
* What’s so hard about measuring
socialimpact?

* Core Conceptsin Measuring
Social Impact

* Advancing the Culture and
Practice of Measurement

* Wrap Up

Learning Goals
( )

* Build a more complex
understanding of performance
measurement in the social sector

* Know key concepts in evaluation

* Understand your role in promoting
credible evaluation and building
knowledge of what works
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| trust my gut,
Our project is too complex
for logic and evidence.
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Measuring social impactis hard

-

External Factors

* Leaders suffer from optimism bias- operate on
belief not rigorous evidence of impact when
designing an intervention

* Often don’t have real-time data about
effectiveness of intervention

* Leaders often are not trained in social science
or program evaluation, esp. as it pertains to
generating social returns

* Leaders are not skilled in gathering meaningful
input from the people they are serving about
factors that facilitate or hinder progress

* Outcomes are being determined by multiple
factors

@ * Thereis a lot of variation among those we are
_ trying to serve and in the settings where
interventions are delivered

* Seeing shift to collective impact and more
systems focused initiatives

* Unpredictable funding environment makes it
difficult to invest in overhead
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Social Sector Dynamics

Tailwinds

As funder class continues to change,
demand for credible effectiveness data is
high.

There is an inescapable link between
evaluation and performance.

New data environment allows for more
sophisticated, longer-term tracking.

Headwinds

Philanthropy doesn’t always reward
nonprofits for rigorous self-evaluation- or
fund it appropriately.

Risk is not properly calibrated.

Talent gap for conducting the kind of real-
time practical evaluation needed to improve
and innovate.

Measuring Social
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Find the full text of this and thousands of other resources from leading experts in dozens of
legal practice areas in the UT Law CLE elibrary (utcle.org/elibrary)

Title search: Measuring Social Impact

Also available as part of the eCourse
2025 Nonprofit Organizations eConference (audio onl

First appeared as part of the conference materials for the
42™ Annual Nonprofit Organizations Institute session
"Measuring Social Impact"
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