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Types of foreign initiatives

* Impact investing
* International grantmaking

» Local initiatives:

» Direct work in foreign countries, such as building infrastructure, establishing
programs, providing direct services or technical assistance.

+ Strategic litigation.
* Local presence for strategy development and implementation

» Partnership-based initiatives:

» Work with local organizations to implement programs and initiatives, ensuring local
engagement and sustainability.

 Virtual or remote initiatives:

« Initiatives run from the U.S. with a global impact, such as online educational
programs, remote medical consultations, or digital advocacy campaigns.
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Legal considerations

* Legal Framework for International Operations
» Understanding the legal framework is vital for nonprofits
expanding internationally.
* Compliance with U.S. law

» U.S.-based nonprofits/U.S. money must follow U.S. law even when
operating abroad (e.g., 501(c)(3) status).

« Compliance with local law

» Consider a feasibility study with local counsel and accounting
professionals.
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Legal considerations

* Foreign Legal Requirements
» Registration Requirements: Potential requirements to
register or partner with local organizations.

* Build in ample time for local requirements; e.qg., registration or
opening a bank account.

» Consider potential deregistration challenges.
 Local Tax Regulations: Different tax structures, and
possible exempt status for nonprofits.
* May limit permissible activities.
 Cross-border Grants: Managing funds from U.S. donors—
ensuring compliance with both U.S. and foreign tax laws.
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Legal considerations

* Risks of Noncompliance

« Consequences of failing to meet local laws: fines,
suspension of operations, loss of tax-exempt status, or even
detention.
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