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Be Proficient in all Things Related to Money and be Skilled in Human Dynamics

Know your Company’s Business/Products/Operations in an Extensive Manner

Be Able to Aggregate Disciplines to Seize Opportunities and Resolve Complex Challenges

Be Well-Connected Outside the Company to Tap Additional Skills Whenever Required

Manage Risk Effectively Without Materially Hindering ROI From the Business

Use the Law as a Mechanism to Find Success Versus a Way to Get to ”No”

Respect and Improve on the Velocity of Business – Be a “Short Pole”, not a “Long Pole”

Be Forward-Looking and Strategic in Your Planning, Execution, and Impact

Operate Like a Business, Walk-the-Walk and Talk-the-Talk of Your Peers

Be an Excellent Chameleon, Read the Room and Then Adapt Accordingly



Be Proficient In The Two Ubiquitous Areas Of Business - $$$ and People
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Profit and Loss (P&L)

Balance Sheet

Cash Flow

Cost Accounting

Revenue Recognition

Auditing

SEC Reporting

International Taxation

Risk/Actuarial Estimates

Valuation Methodologies

SoC

Design

IP/SW

Licensor

OEM

Cont. Man.

Sales

Rep Distributor

Cost of Goods
Asset OpEx

People OpEx
Profit

Competency/Character

Communication/Influence

Pull Together Assets/Plan

Drive Execution/Change
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Know Your Company’s Business/Products/Operations
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Know Your Company’s Business/Products/Operations

Place & 

Route
Masks FoundryNetlist Package Testing LogisticsRTL CodingArchitect

MONTHS

Design Fab

Concept

Be Able To “Business Engineer” By Being An Aggregator Of Disciplines

Manufacturing

IT

HR

Strategy
Sales

Marketing

BIZ UNITS

OPERATIONS

R&D Engineering

YOU



Find the full text of this and thousands of other resources from leading experts in dozens of
legal practice areas in the UT Law CLE eLibrary (utcle.org/elibrary)
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