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Housing Finance Corporation (HFC) 
Basics 
• Governed by Chapter 394 Texas Local Government Code
• Can only be formed by certain sponsors

• Cities, Counties, or a combination thereof (regional HFCs)
• General Powers

• Nonprofit Corporation+
• Limitations on how corporate earnings can be spent

• Purposes
• Own and finance "decent, safe and sanitary housing at affordable prices"

• Examples
• Public-private partnerships; self-development
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Public Facility Corporation (PFC) Basics 

• Governed by Chapter 303 Texas Local Government Code
• Can only be formed by certain sponsors

• Political subdivisions, (some) taxing entities, housing authorities,
special districts

• General Powers
• Nonprofit Corporation+

• Purposes
• Own and finance "public facilities"

• Examples
• Hotels, parking garages, conference centers, MF rental development
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Public Housing Authorities (PHA) 
• Governed by Chapter 392 Texas Local Government Code
• Municipal or County

• Created by statute/act of city council or county commissioners' court
• General Powers

• Is a unit of government and public body corporate and politic
• Purposes

• Own public housing units on behalf of federal government
• Alleviate shortage of safe affordable housing

• Examples
• Public-private partnerships; self-development
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Let's Talk About Housing and Taxes 
• Property taxes are the highest operating expense for multifamily

projects in Texas
• Represent 40% - 50%> of annual op ex
• Growing as a result of migration and increases in property values

• Effect on overall ability to finance projects
• Increased interest rates
• Increased insurance and building supplies
• Market-rate unit starts continue to lag behind projections for need; due

to decreased absorption following 2020 and 2021 development spike
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Property Tax Exemptions (generally)

• Public-private partnerships can eliminate the tax burden
• There are several entities that can partner with private

developers to confer a property tax exemption:
• Public Facility Corporations
• Housing Finance Corporations
• Housing Authorities

• Each is governed by a different statute and structuring is slightly
different for each

PR
EV

IEW



Find the full text of this and thousands of other resources from leading experts in dozens of
legal practice areas in the UT Law CLE eLibrary (utcle.org/elibrary)

Title search: HFCs and PFCs: Navigating Legislative Changes,
Lending Structures, and Best Practices in Texas

First appeared as part of the conference materials for the
59th Annual William W. Gibson, Jr. Mortgage Lending Institute session
"HFCs and PFCs: Navigating Legislative Changes, Lending Structures, and Best Practices in
Texas"

http://utcle.org/elibrary

