INTERNAL CONTROLS:
DOES ONE SIZE
REALLY FIT ALL?

Dena Jansen
Maxwell Locke & Ritter, Austin, TX

Paula Campbell
Goodwill Central Texas, Austin, TX

MLA,R
MAXWELL &

LOCKE
&R ITTER \n..f[x{NEAﬁ\E%’I-IE-NHI' gaoduwill

WE CARE FOR OUR CLIENTS, WE CARE FOR EACH OTHER. [}
The University of Texas School of Law
2018 Nonprofit Organizations Workshop and Institute
January 17, 18-19, 2018, Four Seasons Hotel, Austin, TX

DENA JANSEN

* Texas Tech University
* CPA and Auditor
* Small firm, large firm, local firm
e RBMS&B - Lubbock, TX
e Deloitte & Touche — Austin, TX
* Maxwell Locke & Ritter — Austin, TX

* Nonprofit and government
: MLE,R
clients —small and large  pISSqEm
LOCKE
RITTER HEA@E&INHT

WE CARE FOR OURL CUENTS, WE CARF FOR EACH OTHER




PAULA CAMPBELL

* Texas A&M University
* CPA and CFO

* Healthcare, Non-profit
* Presbyterian Hospital of Dallas

* Seton Healthcare Family

* Presence Health (Chicago)
* Goodwill Central Texas

COURSE OBJECTIVES

* Internal controls overview
* COSO components in depth
discussion:
* Processes and procedures —
does one size fit all?
* Ensuring sound internal controls
* Focus and scalability
* Non-negotiables




Internal Controls:
What are they?

* The design is based on COSO
framework:
—Control environment
—Risk assessment
—Control activities
—Information and communication
—Monitoring

Internal Controls: Why have them?

* Internal controls are the process, affected by
the organization’s board, management, audit
committee (if one is in place), and other entity
personnel, and designed to provide reasonable
assurance about the organization’s:

— Financial reporting reliability
— Compliance with applicable laws and regulations
— Effectiveness and efficiency of operations

* Internal controls cannot:
— guarantee reliability of financial reporting
— guarantee compliance with laws and regulations
— guarantee an organization’s success or survival
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