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Sc ho o1 Distric t Missio n

Provide stability and support to the
students and families of the distric't and
retum to normaloperations forstudents

assoon aspossible.
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Practical Advice

» AsGeneralCounselforthe Humble and Katy hdependent School
Distric t, we have been on the ground to see the effec tsofthe
largest naturaldisasterin Unite d State s history on over 120,000
students. This pre sentation willfoc us on the prac tic al, re a llife
decisions and ac tions that Distric ts and theirc ounselne e d{to focus
onbefore, during, and aftera catastrophic event. Spe c ifically, we
mtend to disc uss the data points which need to be considere'd and
the logistic around operating yourorganizations undersuc h stre ss
and the effectson yourstudent po pulation.

Having dealt with Harvey and itsflooding, category F-4 tomadosin
North Texas, Fbola scare, and the first ISISclaimed tenorist attackon
USsoil, the advice provided herein willbe specific and practical but
isintended foruse in a varety of c atastrophic events.
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Preparation...
When you know the worstis coming

Taking care of yourpeople first
Plansto close facilitieseandy is possible

Comespond withlocalofficialsand emergency managementoffices
Have a planofattackforkey administrators and e ssential pe isonnel
Emergency readine ss kits

Emergencyresponse IDbadges

How willyou comespond with one another?

Re view insuranc e re q uire me nts

Durng the Disaster

» Comnespondence with yourstaff

» Central Meeting Iocations

» Satellite Phones, intemet, powerissues
» Comesponding with yourBoard

» Emergencyupdates, meetings, need to know

» Resolution, suspension of policy, ratification of administration’s a c tions
» Facilities Use

» Emergency Shelters

» Food Service

» Agreementswith outside agencies, law enforcement, FEMA, National
Guard, TaskForce 1, DPS, ete

» Donations
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