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Introduc tion

If you're like me, you've primarily spent the
last severalmonths modifying loansthat
were closed in the recent past. Because of
the sudden and massive COVID-19 b usine ss
disruptions, many loansare being modified
to deferpayments, revise covenants and
possibly, exte nd maturtie s to buy some time
forthingsto getbackto some semblance
ofnormal Butbefore that happensthere
willkely be anotherwave ofmodsand a
rash of more drastic workout scenarios. I'm
hopefulthat thisspeech and the
modification form I've provided will assist
you in thisendeavor.




Histo ry o f Wo rko uts

» Lishelpfulto understand the history of workouts so asto propedy
id e ntify the issue s and risks forthe c umre nt workout experience.

» Worko uts in the 80's and eady 90's
» The Roarng 90's

» 911 Realignment 2001-2004

» Post 911 Resurgence

» 2008-2010 Rec e ssion

» 2010-Recovery and Expansion

Wo rko uts in the 80'sand Eary 90's

The workoutsin the 80'sand 90's were an unpredictable acrmo nious
enviro nme nt.

This wa s the result of many fac tors.

The loanswere generally fullrec ourse forthe bomowerand the
individualprincipalofthe bormower.




The Roaring 90's

> Forthe greaterpartof90's and the begnning ofthe 21 ¢ e ntury, the
capitaland lending departmentsevolved drama tic ally.

The interest ratesdramatically lowered and the economy grew to
an extentthatthe realestate industry enjoyed rising values due to
actualeconomic parameters and not artificial tax struc ture s.

The CMBSmarket wascreated and produced the most e ffic ient
capitaldelivery system in the history of commercialreal estate
ind ustry.

911 Realignment 2001-2004

> Asa result of the tragic 911 tenorist e vent, the economy slowed and
certain areaswere disproportionately mpacted.

The convenience stores, hospitality and C multi-family projectsall
experienced dramatic value declnes resulting in large numbersof
foreclosures and bankruptcies.

» Although othersectors were slowed, the eventsoccumred in a falling
interest rate environment which provided a source ofreliefin the
worko ut c o nte xt.
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